Quantifying the Impact of A3T™: Estimated
FTE Savings per 100 Users

Executive Summary

Al as a Team™ (A3T) is a coordinated team of Al personas that support, reflect, and scale human
decision processes. A3T™ delivers an estimated 27—-36 FTEs saved per 100 users, compared to 18-24
FTEs saved with traditional single-Al assistants. Time savings across representative use cases ranged
from 70-90%, particularly in high-cognition, synthesis-intensive work. A3T enables users to reason,
iterate, and coordinate in ways not possible with single-agent Al. Estimates are conservative and based
on both public benchmarks and internal modeling from four distinct projects. Confidence level:
Medium-High.

What is A3T?
Most Al tools today focus on speed, novelty, or individual productivity. A3T was developed to address
what those tools lack: support for decision-making, structured reasoning, and team dynamics.

A3T is a secure, persona-based Al ecosystem where users work with a coordinated set of Al agents.
Each persona is specialized in role, purpose, and memory, and they operate together under human
guidance. This is not a chatbot. It is not a productivity tool. It is an integrated thinking team that
participates in the cognitive workload of complex work.

The analysis that follows quantifies the organizational impact of A3T using a combination of external
benchmarks and internally validated use cases.

Methodology
The estimate is based on:

e Public Al productivity benchmarks from GitHub, Microsoft, OpenAl, and peer-reviewed studies.

e A baseline productivity gain of 30% for standard Al tools assisting with common knowledge work.

e A multiplier effect for A3T, accounting for parallel persona coordination, task structuring, and
critical reasoning support. This yields an estimated productivity gain of 45-60% for A3T users.

e Conservative assumption that 60% of a user’s job function is addressable by A3T.
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Formula Used:

FTE Saved per User = (Hours per Year x % of Tasks Covered x Estimated Time Savings) + 2000

Comparison: Single Al Assistant vs. A3T
The following table presents a side-by-side comparison with traditional Al assistants and model the
potential workforce impact.

Characteristic Single Al Assistant Al as a Team (A3T)

Typical Configuration 1 general-purpose Al 2-6 specialized, coordinated
persona personas

Primary Task Focus Drafting, summarizing, Framing, synthesis, advisory,
coding multi-perspective execution

Coordination None Internal task ownership and

Capability persona-level reasoning

Cognitive Depth Shallow to moderate Moderate to deep (team

synthesis, challenge-response)

Memory Handling Session-based, linear Structured, persistent across
sessions (via team roles)

Time Savings 15-40% 45-60%

Estimated FTE Savings | 18—24 per 100 users 27-36 per 100 users

Best Fit Use Cases Repetitive or structured High-complexity, reasoning-
tasks intensive, or strategic work

Scalability High, but shallow gain Higher gains at scale with
curve compound leverage

Use Case Validation

Use Case 1: Team Coordination Artifact Development

Users developed a full team governance system (agendas, memory architecture, decision logic)
using A3T personas. Estimated human effort without Al: 30—40 hours. Actual time spent: ~5
hours. Observed Time Savings: 85%
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Use Case 2: Agile Transformation Service Package
A lightweight service offering was developed from scratch, including positioning, framing, and
use case alignment. Manual estimate: ~25 hours. Actual: ~5 hours. Observed Time Savings: 80%

Use Case 3: Thought Leadership Whitepapers
Multiple strategic whitepapers produced using A3T collaboration. Estimated manual effort:
~60-80 hours total. Actual: 10-15 hours. Observed Time Savings: 80—85%

Use Case 4: Enterprise Decision Support Capability
A full enterprise capability was modeled, synthesized, and written into a market-ready package.
Manual estimate: ~70-80 hours. Actual: ~10-12 hours. Observed Time Savings: 85%

Confidence and Limits

Confidence Level: Medium-High

Estimates are consistent with published Al benchmarks and reinforced by real-world task modeling
across multiple A3T use cases.

Limits:
These results reflect high-leverage users operating with stable, integrated persona teams. Outcomes
may vary for early-stage adopters or transaction-level workflows.

Confidence Level Basis — FTE Estimate for A3T

Factor A3T Evaluation Confidence Notes

External Benchmarking Strong Widely cited, replicated Al
productivity ranges.

Internal Consistency High Four different use cases, all
show 70-90% savings.

Structural Soundness High Conservative assumptions,
clearly defined formula.

Empirical Data Moderate No telemetry; relies on
Availability structured effort modeling.
Generalizability Moderate Best fit: high-skill users; less

clear for transactional users.
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Addendum: Live Use Case Validation

Use Case 5: Original Whitepaper Development (Public Release)

This whitepaper was developed collaboratively using A3T in a single working session between 1900 and
2230 ET. The session included structured modeling, benchmark validation, internal use case extraction,
estimation logic, and technical document drafting.

Estimated solo human time to complete comparable work without Al support: 26—37 hours.
Actual A3T-assisted effort: ~3.5 hours.

Observed Time Savings: ~85-90%

This session serves as a live-use validation case reinforcing the model’s applicability in knowledge-
intensive environments.

For more information contact: frank.klucznik@gmail.com
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